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September 12, 2018 

Souris Basin Planning Council Meeting – 3:00 PM 

 

ATTENDANCE 

Bottineau County: Margo Helgerson 
Burke County: Tony Pandolfo 
McHenry County: Shawn Vedaa 
Mountrail County: Arlo Borud 
Pierce County: none 
Renville County: Kristy Titus 

Ward County: Dwight Flygare 
City of Minot: Shannon Straight via phone 
Special Interest: George Withus 
Staff: Lyndsay Ulrickson, Briselda Hernandez, Connie 
Wilson, Emily Berg

 
Chairperson Margo Helgerson called the Souris Basin Planning Council board meeting to order at 3:00 pm. 

MINUTES FROM PREVIOUS MEETING 

Motion was made by George Withus to accept the minutes from the previous meeting. Motion seconded by Tony 

Pandolfo; motion carried. 

FINANCIALS 

Connie Wilson presented financials for the period ending August 2018. 

The ending balance for local monies was $141,494.08. Receivables were $52,737.16. The cash balance for NVCI 

was $86,974.77. 

The SBRLF account balance was $401,303.72 and balance available to lend was $269,719.58. The SBIRP account 

balance was $80,549.54 with a balance of $21,356.07 available to lend. 

Motion was made by George Withus to accept the financials. Motion seconded by Tony Pandolfo; motion carried. 

EXECUTIVE DIRECTOR REPORT 

Lyndsay Ulrickson provided the following ED Report: 

• Ulrickson and Briselda Hernandez attended EDA peer reviews with the other regional councils in Mandan 

on September 11. 

• Ulrickson applied for a grant through the Bush Foundation to fund a Regional Community Summit in 2019 

– we should hear back by November 12 

• SBPC, Strengthen ND and North Central Planning Council submitted the grant application to EDA for the 

Building Resilient Farm Country project on August 31. We will also be applying for matching funds to ND 

APUC and an anonymous donor by the end of this month. 

• The Governor’s CDBG fund has proposed changes to its distribution plan and needs to get money 

allocated before year end. We’ve discussed this opportunity with several cities and will send out a notice 

to all contacts when the changes are accepted and officially announced. 

• Ulrickson worked on the preliminary 2019 budget throughout the month. 

• Ulrickson shared that at the next full council meeting in October will serve as a CEDS input meeting. The 

CEDS document will be drafted and presented at the November meeting for review and enter the 

required 30-day comment period. 

•  Ulrickson reported that SBPC has not received an award yet for FY2018 USDA Housing Rehab funding. 

Ulrickson had applied to the St. Joseph Community Foundation for matching funds but were not 

successful. Ulrickson and Hernandez visited one new home in Wolford and we will fund new siding, 

windows, gutters and doors 
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• Ulrickson reported that the final stakeholder meeting for the MAFB JLUS Implementation project was held 

on August 15 and we will be requesting an extension to the grant deadline to use remaining funds for 

additional training this year. 

• Ulrickson attended several meetings this month – a Census 2020 Awareness and training meeting for 

Minot and Ward County – a meeting with the ND Association of Regional Electric Co-ops to discuss their 

programs and partnership opportunities – a Minot Community Input meeting – and an Otto Bremer 

Program Officers meeting to learn about grant opportunities. 

ECONOMIC AND COMMUNITY REPORTS 

Emily Berg reported she has helped several entities to ensure their pre-applications are set for our scoring and 

ranking meeting today. Berg went to Bowbells and Velva to attend HQS inspections on low-income housing 

applications. Berg shared it was helpful to see the potential projects first-hand to understand the need before the 

scoring and ranking meeting. Berg also attended a pre-construction meeting in Flaxton for its water main looping 

portion of their grant. The water tower rehab portion should begin next month. Berg reported Sawyer is looking to 

get started next month as well. Lastly, Berg discussed working with Makoti to get an application in for Governor’s 

Fund dollars that must be allocated by the end of the year for street improvements. Berg shared that Towner has 

shown some interest as well, but she hasn’t heard a definite answer back from them. Applications for this pool of 

funding are due to the state by November 5. 

Hernandez reported she had a phone call meeting with Mark Walker, from the Kansas State University TAB 

Program, to discuss the feedback received from EPA Region 8 regarding the brownfields grant application. The 

Souris Basin Rural Development Coalition (SBRDC) met this month to go over the application, EPA’s and Mark’s 

comments, and next steps. EPA would like the coalition to narrow the “target area” to 2-3 communities.  These 

communities will be prioritized during the assessment process. The coalition’s plan is to reapply in the FY19 grant 

competition cycle, contingent upon funding availability. The next step is to identify communities that will be part 

of the “target area.” SBPC is requesting that interested cities contact Hernandez by September 14. Hernandez also 

provided updates on the Economic Development Seminar that took place on August 30 and had about 15 

attendees. The “Community Roundtable” identified several economic development gaps in our region. The lack of 

community funds to be utilized as a match for BND’s interest buydown program was heavily discussed.  Hernandez 

has been working on content for a “business resource” page on the SBPC website. Lastly, Hernandez conducted an 

IRP site visit and is preparing for the USDA IRP review, taking place next month.  

 

2019 BUDGET PROPOSAL 

Ulrickson presented two draft budget worksheets for 2019. Ulrickson reported it is difficult to present a firm 

budget at this time, as several grants have been applied for and won’t be announced for approval or denial until 

November or later. One budget was prepared showing income assuming the grants were denied, and another was 

prepared showing income assuming the grants were approved. 

 

Motion was made by George Withus to table the budget until November or December. Motion seconded by Arlo 

Broud; motion carried. 

 

PERSONNEL COMMITTEE RECOMMENDATIONS 

George Withus reported the Personnel Committee met earlier in the day and discussed three items to include the 

presented budget, the current office phone system and office hours. The Personnel Committee made a 

recommendation to allow Ulrickson to seek estimates and select a new phone system for the office. Additionally, 
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the committee recommended approval for Ulrickson to determine a change in office hours and flexible scheduling 

for staff. 

 

Motion was made by George Withus to approve the recommendations. Motion seconded by Shannon Straight; 

motion carried. 

 

BORROWER REQUEST 

Ulrickson asked the Executive Board of Directors if they would like to see every request from borrowers to adjust 

payment schedules or extend requests for a change in monthly payments. Ulrickson shared they received a 

request from a borrower that the Loan Review Committee has not yet reviewed, however staff felt the request 

was unreasonable. 

 

George Withus stated he thought Ulrickson should be able to screen these requests for reasonableness and turn 

them down at her discretion if determined to be unreasonable. Directors agreed informally; no formal action 

taken. 

 

2018 CDBG SCORING & RANKING 

Berg presented the SBPC Conflict of Interest concerning the CDBG program for Board members to review. All 

Board members present signed and accepted the Conflict of Interest forms. Shannon Straight signed a Conflict of 

Interest form in the office earlier that day. Berg reviewed the scoring procedures and reported that the funds 

available are $287,060 allocated to public facilities and $30,000 allocated to housing 

Berg presented and highlighted a summary of the application received. The full applications were on hand for 

review. The following eligible applications were received: 

Applicant Project Type Request 

City of Berthold Housing Rehab of 3 complexes 60,000 

City of Bowbells Housing Rehab of 2 complexes 62,000 

City of Velva Housing rehab of 1 complex 32,000 

 

A fourth application was received from the City of Flaxton for planning funds. While this is an eligible use of CDBG 

funds, SBPC does not currently have scoring and ranking criteria established for planning grants within its Program 

Distribution Statement (PDS), nor were funds allocated to planning projects. 

Individual scoring sheets were completed, and staff compiled the scores. Shawn Vedaa abstained from subjectively 

scoring the City of Velva; and Tony Pandolfo abstained from subjectively scoring the City of Bowbells. The final 

scores were Berthold 643; Bowbells 859; Velva 884. 

Motion was made by Shawn Vedaa to amend the housing allocation to $154,000 and reduce the public facilities 

allocation by the same amount, and to award all three applications, pending the required 15-day comment period 

for PDS revisions. Motion was seconded by Dwight Flygare; motion carried. 

Berg reported that the City of Flaxton has requested additional funding be allocated to its Water System 

Improvement project that is currently opened and was awarded with FY2017 CDBG funds. The project bids were 

approximately $35,000 over the original project estimates. 
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Motion was made by Arlo Borud to allocate $35,000 of the FY18 CDBG funds from the public facilities allocation to 

the Flaxton Water System Improvement project. Motion seconded by Tony Pandolfo; motion carried. 

 

2018 CDBG PDS REVISIONS 

Ulrickson presented a draft update to the PDS implementation schedule to allow for a second round of CDBG 

scoring and ranking. Pre-applications would be due December 21, 2018; Scoring and Ranking on January 9, 2019; 

written recommendations distributed by January 25, 2019; and final due date for full applications on March 29, 

2019. Additionally, Ulrickson proposed possible scoring criteria if the Board would like to include planning grants in 

the PDS. 

 

Motion was made by Arlo Borud to accept the proposed changes to the schedule and the scoring criteria for 

planning grants; and to further amend the allocation of funds to add $40,000 for planning activities and reduce 

public facilities by the same amount, pending the required 15-day comment period. Motion seconded by Kristy 

Borud; motion carried. 

 

 

There being no further business, meeting adjourned. 

 

              
Lyndsay Ulrickson, Secretary 


